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WHAT CAN GO WRONG?

Contexts . Safety

Economic

Commercial and

Human Resources

» Employee Competency and Education

Accounting
» Accounting Principles
 Capital Allocation

 Industrial Relations

Political  Employee Satisfaction

Cultural « Outsourcing

Judicial

Legal Integrity

Regulatory * Management Fraud

Competitor « Employee/Agent Fraud

Resource « lllegal Acts

Availability
» Resource Misuse

External

Fraud/lllegal Acts * Ethics

e Brand Image

» Reporting

Australia

Strategic

« Strategic
Alignment

e Strategy
» Leadership

Operations and technical

 Supplier Selection
» Customer Satisfaction
« Efficiency

» Operational Compliance

» Regulatory Compliance
» Safety & Security

Information & Technology

Information Access

Information Availability
Information Relevance
Information Continuity

System Integrity

Technology Infrastructure

Tech Development & Integration

» Market Channel

Catastrophic

» Customer Catastrophe
*Avian influenza
*Business Interruption
* Acts of God

Acts of Terror

* Liquidity/funding

» Credit

- Ratings
* Pricing

*Travel Ratings

The Environment -Bank Ratings

e Product Development
Interdependencies

» Business operations «Airline industry

*General services

e Regulations and

RSz Financial Market

« Foreign
Exchange

e Country Risk




HB 436:2004

Risk Management
Guidelines

COMMUNICATE AND CONSULT
MONITOR AND REVIEW

HB 254-2005
Governance, risk
management and control

assurance This diagram is based

on Figure 3.1in
AS/NZS 4360: 2004 -
Risk management




BUSINESS CONTINUITY MANAGEMENT
\ | ~0

BCM

Commencement

Vulnerability analysis

HB 221:2004
Business Continuity
Management

Business impact analysis

Response strategies

Develop resource and
Interdependency requirements

Develop continuity plans
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Create communication strategy

Training, maintaining and
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MORE INFORMATION

Mark Bezzina
General Manager Strategy
Standards Australia Limited

E: mark.bezzina@standards.org.au
M: 0413 101 096




